INTERNATIONAL INDIAN SCHOOL AL MAJMAAH

Re-opening Roadmap and Plan — IIS Majmaah

Aligned with MOE & MOH requirements

Entry & Exit traffic flow

1. Separate entry for Boys and girls.

2. Staff entry is separate.

3. Parents allowed only after 12:30 pm when students have already left the
school.

4. Bathroom access separate for each class, separate for teaching staff and
separate for non-teaching staff.

5. Break time is separate for each class.

Cases Management Protocols

» One isolation room is kept ready for use.
» MOH approved minimum facilities for emergency management.
» One vehicle with driver on standby for emergency is ready.

Wellbeing and Outreach

» Online sessions are being planned once in a month by an expert to
overwhelm the current situation.

Sanitization

» Hand sanitizers are provided in all the common areas of the school.
» Mask is mandatory for all the staff members and students.

Cleaning and Maintenance — Common Areas

» Daily sanitizing schedule has been made for all the regularly used areas.
» The cleaning, dusting and sanitization of the common areas will be done
thrice daily.



Cleaning and Maintenance — Classrooms

» Classrooms will be sanitized early in the morning before the start of any
session.

» Daily sanitization schedule will be followed for all the classrooms and it will
be done thrice daily.

Academic and Sports

» Questionnaire is being prepared to check what activities can be performed in
the school keeping in mind the safety and social distancing protocol.

Re-opening Training of teachers

> Hybrid Classes planning and training was done on 29" August

» The New Education Policy training and how to start implementing was done
on 30™ August.

> Classroom management and student behavior training was done on 31%
August.

Timetable planning

» Timetable was re-scheduled according to the new Hybrid classes and it was
distributed to students via WhatsApp on 30" August.

Learning Loss catch-up classes

» Catch-up classes have been planned once in a week for the students to catch-
up on any missed sessions.

Hybrid option planning

» Classes of IX and X have been planned in hybrid mode i.e. it will be
conducted both online and offline together.

Sports activities planning

» Currently, no sports activity has been planned.

» Gradually, when things get better some of the sports activities will be
scheduled.



